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CFERET

OBLIVIOUS
SE Division Prepristary Project
Amendment No, 1| - Administrative Plan

The project Administrative Plan of 28 April 1954 shall be amended
to read as follows:

IV, Pretection of Government Interest and Control

4. The contract(s) executed between KUBARK and the voting members
of HINKEIGH shall be prepared by the Special Contracting Officer of the :
Perionns]l Office, with the cencurrence of the SE Division and the Com«
mercial Diviston; shall outline the individual responsibilities of the
members of HYNEIGH; and shall cover at least the following points:

(a) Except where prier authority bas been received
from the SE Divisien, or where a spacific expenditure has
been explicitly provided for and itemized in the spproved
project budget, and other than as provided for by paragraph
17 below, HTNEIGH shall not inchr any obligation which will
involve in the aggregate, an expenditure in excess of $196 {for
& single purpose;
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CONCUR:
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"\ 1954 -
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ulﬁ May 1954 é’fém
- 7 1954 -
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MEMORANDUM FOR: Deputy Director (Plans) MAY 21 1984

: Amendment Ne, 1 to the Administrative Plan for

SUBJECT
SE Division Proprietary Project OBLIVIOUS

Background and Purpese of Amendment

L OBLIVIOUS, a subproject.of OBOPUS, is designed to provide
KUBARK support for HTNEIGH, a committee of Soviet Satellite refugees,
which constitutes an overt mechaniam for PP activities directed at their

homeland, the target of the preoject,

2,. On 28 April 1954, an Administrative Plan was approved for this
project which provided in part as follows:

14, The contract{s) executed between KUBARK and the
voting members of HTNEIGH shall be prepared by the Special
Contracting Officer of the Personnel Office, with the concurrence
of the SE Division and the Commerecial Division; shall outline the
individual responsibilities of the members of HTNEIGH; and shall

cover at least the following points:

(a) Except where prior authority has been
received from the SE Division, and other than as
provided for by paragraph 17 below, HTNEIGH
shall not incur any obligation: which will {nvolve
in the aggregate, an expenditure in excess of $100
for a single purpose, The provision of an itemized
budget for a stated period shall be deemed to be prior
authorization within the meaning of this subparagraph;

(b)“ooooooo-

3. The purpose of this amendment is to clarify the wording of
subparagraph 14, (a) so as to avoid a misconstruction of the intent thereof
in applying appropriate controls to this project. The proposed amendment
has been considered by all KUBARK elements signatory to the original Plan,

and is recommended for your approval,

hier
Project Adiinistrative Plauning Staff, DD/A

.\/ -
L ,,
Project Officer I‘

PAPS/DDA/RLB:jas
(21 May 1954)




APPROVID, Yy direstion of DI/P
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SECREY - APR 20 1954

k%] % Deputy Divestor (Flans)

PFropristary Prajest OBILIVIOUS

b M#mmﬁmmw&mm&wmm;
: US and GH), KUBARK has, sincs 1944, previded cparationsl
mmmmmuuummwmmmwu
Mm;h.wmmmmwmu
publicising the » of the Inhabitants of thelr homeland and scting an the
foesl peint oy amti-Communist exiles of the snnse ariging st the sams tims
the cmumition has provided KUBARK with an ovart mechaaiom for i PP
sctivities divected at the target countryy.

3 mwwml’mmdﬁmmm:mmm

mmmmmmwmm Mﬁ.mu
limnitations (o ihe Fiscal Year 1954 budget of TPTOMIC, that project could
mm&vhm&m&awﬁvﬁhcﬁu’fﬂmﬁiﬁm&& There-
fore, mn Administrsiive Plan was doveloped for v A ' :
propristazy sotivitiss of the coumittes under Projecs C
mwwmw&.wmmwmnmu
ths sarlient tims to incorperaty HTNEIGH s» s to eliminate the i
dWmManadeﬁmmm
determinstion of proparty intsrests,

3. Sincs the appreval date of the extant Administrative Plan the
spsestional aspacts of the prejoct have been reorgenised. The | | Wifles
of KTREIGE i sow funded fron New Yerk, wmmmmﬁum«-
pipey and bullatin wniled 0 satallite enilen al} over the world, in now slse
conductod trem New York, Honce, all gvery sxpendimres of HTNEIGHK,
tncluding the comprnsation of committes marmbers sctuslly lovated overacas,
are now dishursed from the Hew York office, snd the( | diice will covar
ite axpanses frem a patty cash fund reimbarssd st mouthly Tatervals fresn

i

Ao b S AR temmm‘m»w 45 N S oA p s

4. I3 1» prapesed that the altached Administrative Plan supereede in

SFerET




L ofET

X R

satizery the spproved Flav of 27 Novesvber 1953, Altbough dacic contrals
of the former Flas bave been retaiond, (hwse have now besn adjusied o
peflect the proposed lucerporated sinies of the cover meghanism, the re.
cast aperstisnnl sspects of ihe activity, sad ibe wvolution of Agescy
administyative procedures duving the intevvening period, It skhould be
aoted that HIHEKIN {2 not yei an incarpovaied entity, but that iscorporas.
tios will be wndertaken as provided in the attached Flan s soon as feenible
sfter returs to FEFRIME of ceriain membees of the ovganisation whe will
act as its incorporaters, Like its predecesser, thy attacked Plan has been
forszulnted ox the assumption that kgitimata coniributions which may be
shtained by the committes may bs need to supplement the prajeci badges,

., ,:_uwai

8. Preject OBLIVIGU: (formerly Projeet HTREIGH] has been a
sab-preject of OBOPUS (formerly BGFIRND). CROPUS wao inclyded in
the Fiscal Year 1954 operational pregram of the 32 ﬁiﬂﬁ%m and sppreved

)g,y the DCLon 7 Augnet 1953 in the amoust of [ ) which

wax sllocated to certain proprictary activities desigusied
s CBOFUE/HIRKEIGH. Hence, this astivity presently operstes under
the appraval granted te Project OBCPFUS, However, the 5E Division
now proposcs that, bagloning with Fiscal Year 1935, all sctivities under
Project SBLIVIOUS be separsivd frém CBOUFUS and consolidated inte the
proprietary mechanism for which precedarss ars provided jin the atiached
Plan, 1tis sied ¢ the cost of Preject CBLIVICUE for Fiseal Year
1955 will be Qj‘

IV, Adudaistrative Flas

b The attached Administrative Pdaa bas been concureed in by ibe
interesied staffs and divisions, as avidenced by the sttachked concurreace
shaet, and is recammnended for your approval,

Ve

Project Admisistrative Pilaning staff, 00/5

-

e l
Fraject Ciflcer

P aRsLTDA LR LS raile
(14 April 1934)
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mmnummmw ) 3
Mhumuhmnmm«mw Ceunsel :
tha concurvence of the 85 Diviston, usmmm;:m
in the New Yerk aras fur the aatonaible purposss ot fnvth in paragragh
ane (1} of the snsrorandan sitacked barate; such office shatl actually be
usad te contrel the aperntion of the praject,

L WMM;MdﬁmﬁmmMﬁ”
(5) perssns, all witting, whe shall meet st least snnuslly, i whe skall
be tha veting wenders of HINZIGH, PFrem smong their number the
voting members shall siect o president, & vice-prenident, and & Secrstary-
treasuray for the avganisation.

4. HTNZIOH may sleo have non-voting membars and full-or payt.
tims smployses recruited in sccwrdance with instructions pravided by the
SE Division, with the concurvence of Btafl C/SPB sod the Security Office,
as appreprists; sad whese mombsryehip or empleymant shall contform to
the sscurity evitoria provided in Saction V below, provided that the deeig-
nation of the member oy smployes of RTNEIGH respansible for the maks-
tssance of finanvisl secerds and the preparation of tinsncisl reports, shall
mmmw&mm:mmwmmma

salary & ter spproprists sdjustments
Mmmmwwmmmmmm
of Federal, Gtate, and loeal awihorties, The sddisional e o, i€
m. ummmmmmmmmm shall be cradited to

6. Travel, quarsers, subsistence and entertainmant exponses incurred
an its bahalf by Divectors, officurs, members snd sployess of HYRXION

Seuut]
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shadl bo on an actus), Mnﬁmmwm tansinte
MMW“WMMW ¢
mmmmmmamw
m«mmm Cogies of all veuchors sndfor sthar substantisting
mmmmawmumqmm“mmmw
inge rendeved by HIMEIGH to the 52 Divinion, and shall be reviewed &t
mwmmmmh»mmmmammmﬂm
Wm:ﬁwwm mmntmm

L Budget

Te mmmmwumuwmmm
mmammmmamme . g detall sdeguats
to the nasds of mmmmmmmmrm. snd which
ahall be ma»m Conweercial Divisien and the Office of
Comptraller. mmmuummmwu

: memwiu‘&uﬁemw
mmmmauuem

mmﬂmwmumwmwmmm with the
concurrence of tha Commercial Divisieon,

1. Fueding

8. The Finsnce Division, Gtfles of the Conptr ,
mmmmwm&-mmdmwmm upon
regaest of the BE Division,

$. Financisl support recolvad from KUBARK by the cover mechuaism
of this praject shall be introduced tate the New York bank account of HTHEIGH
i & covert starile munney jointly sgreed 1o by the SE Divislen, the Flasnce
Division sud the Cover Divisien, All iasiew received, nugetisind, or dis-
bursed by HEYREIONR ehall pase thrangh this corperste acedunt, ln sddition
Buerete, nmmemmmttﬂmﬁﬁwwm. shsil be
set wp at the Bome sifice, and retmbucsed st monthly futervale on the basis
of scesuntings ronderad Wy the Rome office to the Mow York affice,

19, RBYNZIGH shall uot dlaburee any msnien valens such dishursemeants
{a} when of RUBARK fumils, are within the categerissd Llimitations of the
approved bodget and swb-allotments thareof; or (b} when of non-EUBARE
funds, have been approved snd/er divected by the SE Diviston,

. The 5E Division shall obtain and forward te the Offico of the Genoval
Counsal and the Commnercisl Diviston for review, capics of the articles of

Musc,
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{5) The S5 Divisien shall pravide RINEIGH wilh palicy
M%&wWWW%M«Mﬁ
this Plas through assigned cass officor(s), and HEINTIGH sball
cnrry ous its prageam and activities in sconvdanive with the
policy guidance vecsived frem snch cane sfficeris),

& a-‘»mnwwa

- 15, M witting porsonnel utilined ander this praject shall be previously
clonred by Stafl C/EPS or the Security Gifice, s sppropriate. In sddition,
axd whers possible, st least the namas of all athar persons whe ave deomed
1o bs in » position to sempromise, emburrass or interfere with tha operation,
must be submnitted to Siatf C/SPB fer sncurity raview,

16, mmedmmmmundsmmamumw
the absslute mainivoum necessary i the julginent of the X Division to the
swscess of the aperation. Gach individes] whe, ix e judgment of the SK
Divisien, is required to beve knowledyge of the spenssrahip of HTNEIGH by
CRYOKE shall have, in advance of his acquinition of the infermution,
spprepriste clesrance as spocified in paragraph 16 above, and shall then,
if be is to be uaed en 2 comtinuing basis, execuls sithar a sscrecy agresmant
snd & Mswsorandum of Undevsianding or & writien contract with XUBARE, an
nmmams&mm & memerasndwn shall be foraished to the
Specinl Contracting Cifficer of the Perswnnsl Otfics which shall sst forth
KUBARK's ﬂml in this conmoctin.

17, Upon expivation of any leass herviofore consummated by HINZIGH
the president thereof, or his designee, thall bs sathorized to conspummate »
Jsass for the premises te e sccupisd by it, in teven 5ot to axcoed sos yexr
{containing, if pesaidie, an appropriste cancellation clause); with vental not
sncending $3, 600, 00 annwally; for un sred sot sucending £, 030 square faet;
and with sdvance payment oet axcecding rent for & six menth pevind, A
mmmamummmwmamummﬁmm

18, HTNEZIGH shall maintats such asconnts and vecords &8 may be
asscensary proparly 10 vacord and control all inceme and expanses, Such
records and sccennts will be set up aod maintaiued in sccordincs with pre-
codures prescribed by the Uitice of the Comptroller, and concurred in by
the Commorecint Division,

19, HITNEICH shall submit to the 85 Divisien, st menthly intervals
{except a0 lndicetad) within 15 days aftar the closs of euch calondar month,

SLulET
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beginning with that moanth during which this Flan sl e appreved, the
follewing Ouancial repovea:

s} A Balsace Shest;

() A Staterzoent of Income and Exponss, which shall clsarly
distinguioh Datween fands received from KUBARE and thoss va-
celivad from von~-EUBARK sources during the periedi which shall
claneily sxpenses by purpess sud edjuct; and which shall bave
mmmm;mmmmmm& md
sthay payments to, sach individual campansated by HYNEIGH
during the parind; sod

(¢} A Schaduls of fixed assets (to ba svbmitted somi-yeariy).

Eack report or statument submitied by HINKIGH te the S5 Division shall b
asccompanisd by & certifieate from the allicer responsible far fhe praparation
of anek veport, who shall sttost tharedy that such repert or statemant reflects
to the best of hin knewledge and balisf ths financial yistus v activities of
HTNEIGH oo tha date or durisg the period indicsted, After yeview and
stavilisation by the BE Divisien, ench such report shall be forwardsd to

tha Finsnce Division snd & cepy thareof (0 the Commaereial Division for
snalysis and reteniion, sxcept that the schedule of fixsd sesets shall be
forwarded te the Logiaticy Office,

furnieh to the BE Divisien, as of the Unlaace shest datas, & Teport of
sceomplishment, which will include & statement of the specific means snd
messures considersd anid/or arted upen during the peried by HYNMEIOH, sad
such wther purtinent information o2 will ensbis the effectivenses of HTNEIGH s
activities during the paried 10 be svalusied, This report will be signed by an
sntherised sfficar of RTHNEIGH and fovwarded to the S Divisien case officer
for review,

. A certificats jointly executed by the Division Approviag Officer
the respamaihbls aparating viticer, mmmmmrmmmm
the financisl reperte submitted by HINEIOH and (b) sppreved sl) expi rei
made doving the period as expended in tha bust intevest of the Agency; and
Mmmwmiﬂwwmm;”madmmm;mﬁ
acoomplishmoent submiitad by HTMEIOH) and (b) deams continusd support
wlm mﬂmy te be warvantad, shall accompsay oach financisl report, or
group theves!, svbmittad to the Fisance Division.

QUi
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31. The imibevissd Cortifying Offtcer, Finsnce Divisien, shall acespt
the mouthly finsnclial reports pubmitied by HTNEIGH te KUDARK whea
sccmmpanied by the joint certification of the Divisks Approving Gllicer and
the responsible apevating officer, as sn scesusting for funds advanced under
shis praject, and for sppropriste recerding in the KUBARE systams of accoeums,

X, Awdis

23. An awdit prograze, whick ehall previde for st loast an ansual sudit
shall be detormined sad carried sut in sccordance with spplicable KUBARK
ﬂm

4. HTNEIGH shall nat ke torminsted, disssived, or its asasts dis-
posed of, without prisr jeint appreval of ihe DD/A and DD/P,
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